IIpunoxenue 1

IMPOTPAMMA OHJIAMH-®OPYMA

Bpems Conep:xxanue Cnuxep

13:00- IIpuBeTCTBEHHBIE CIOBA MOAEpATOpa Mopneparop Annpeit
13:05 bennuenko

13:05- [IpuBercTBeHHBIE cltoBa mpenacTaButens AO IIpencraBuTenb AO
13:10 «Kopnopamus MCID» «Kopnopauus «MCID»

13:10- YT1o npeInpuHUMATENI0 HY/KHO 3HATH O Mapuna [Mnuruna
13:25 (puHaHcax, 4ToObI BeCTH OM3HeC IIpenonaBarenp OUCUUILIMHBI
CraproBaTh OW3HEC JIETKO, @ BOT COXPAHHUTH «DHUHAHCOBBII

ero, macmTabupoBaTh U TPEBPATUTH B MEHEDKMEHT». JKCIEpT II0
3penyr0 KOMIIaHUIO YAAETCS HE KaKAOMY. duHancam u Gu3HeC-
IJTAHUPOBAHHUIO.
W B 3TOM BaXHYIO pPOJIb UTPAIOT 3HAHHS O
¢uHaHcax Ou3Heca — pa3depém 0Oa30BbIC
MOHSATHSA, KOTOPBIE TIOMOTYT COOCTBEHHUKAM
YHOPaBIATh UMHU TIPABUIHHO.
- Toukn 0e3yOBITOYHOCTH "
0ecTipuOBLTBPHOCTH: CKOJIBKO HaJ0
npojaBaTh, YTOOBI PabOTaTh B «HOJbY, a
CKOJIbKO — YTOOBI B IPHOBLIH
13:25- Touku pocra npudbLIM 1Js1 ou3Heca. Kak Aptém benoB ympaBusrommit
13:40 NMOBBLICUTHL 00BbEM MPOAAXK, CHU3UTH napTHep KOHCAJITUHTOBOM
H3/IePKKU U YBEJIMYUTH MPUOBLIb. KOMIaHUH UniLegal,
CHENUATUCT TI0 KOMIUTACHC B
(uHaHCOBOM chepe u
MEHE/DKMEHTE, aBTOp Kypca
«DuHaHCHI ISt
He(hMHAHCUCTOBY.
13:40- Kpocc-mapkerunr, NMAPTHEPCTBO, Crirkep yTouHsIeTCS
13:55 KoJLIa0opanusi: Kak caejaTh CBOil Ou3Hec
npudbLIbHEE?
13:55- I'me B3ATH [J€HBIH Ha OTKPLITHE W Crirkep yTouHSIETCS
14:10 pa3BuTHe OusHeca/ Kak mnpusieub
¢puHancupoBanue B ACHCTBYIOLIUH
ouzHec. OueBUIHBIE M HECTAHIAPTHLIE
peleHus.
14:10- Buabl ¢uHaHCOBBIX 3aBHCHMMOCTEl B Cnukep yTouHsAeTCs
1425 omnzHece. KpenuTnl, rpaHThI, HHBECTHIIHH.
14:25- TpeHabl  aBTOMATH3AaLMU  Yy4yeTa B Maiia 3HMHOBLEBA,
14:40 poccuiickoM On3Hece OcHoBarenb U pyKOBOJUTEID
I'K «bu-Koncantuur»

DKCHepT-PaKkTUK B 00JaCTH
yIpaBJICHHS Majoro u
CpeIHETO Ou3Heca,
COOCTBEHHHK "
PYKOBOIMTEIh B KOMITAHUSX
o OyXxTanaTepcKomy
ayTCOPCUHTY u




JONOJHUTEIIBHOMY

00pa30BaHHUIO.
14:40- AJIbTepHATHBHbIE HCTOYHUKH Crimkep yTouHsIeTCS
14:55 ¢puHancupoBaHusi  MaJjioro  Ou3Heca:
MUKPO(QUHAHCHPOBAHHUE U
KpayA(]aHIHHT.
14:55- Huckyccus. Mogneparop Awnnpeit
15:30 Kak onennthb 3/10pOBbe OM3Heca bemmuenko
10 OCHOBHBIM (puHAHCOBBIM Criikepsl yTOUHSIOTCS
noKa3aTteJsim U YBUJETH nyTH
YBeJITH4YeHUs MPHObLIA
15:30- OKoHYaHHE MEPONPUATHL Mopneparop Annpeit
bennuenko

15:35




